
CTA Conversations

Just Do it Right

Legal Structure

Governing Documents

Board Responsibilities

Strategic Plan

Financial Acumen



Free Resources



• Corp. 
Authority

+ Organization 
Perpetuity
+ Volunteer 
Immunity
+ Corp. Veil



Annual Filing with 
IRS Annual













Our mission is to promote tennis and inspire healthier 
individuals and communities. 





The USTA North Carolina (NC Tennis Association) mission is to promote and develop the 
growth of tennis in North Carolina, serving players of all ages, abilities, and backgrounds 

by offering resources, funding, and programs.



MOU - Expectations



CTA ORGANIZATIONHOSPITALITYPROGRAMMINGCOMMUNITY
STRATEGIC PLAN 

TERMINOLOGY

Leading and growing a 
tennis association known 

and respected in the 
community. 

Welcoming all persons 
to participate.

Facilitating events and 
tournaments for all. 

Maintaining a strong 
community for tennis.

Mission – Purpose for 
existence; submitted to IRS.

Vision – Inspiring, 
organizational aspiration. 

Values – Guiding principles.

Goals – The core 
competencies to achieve the 
mission.

Strategies – Program and 
priorities requiring resources 
to advance the goals. 

KPIs – Performance metrics 
to monitor progress. 

Committees – Aligned; 
support work of board and 
staff. 

Program of Work – Tracking 
accountability and deadlines.
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Alignment with Committees 
and Task Forces >>>

Bob H USTA NC Template

2026-
2027

Our mission is to promote and develop the game of tennis in North Carolina 
and our community.



Players
(pro, jr, ability)

Programs
(tournaments, entry)

Partners
(private/public)

Leadership
(pipeline, CTAs, finances, pro staff)



Stay in Your Lane



Mission

(Purpose for existence)

Articles of Incorporation

(Relationship to state gov’t.)

Bylaws

(Relationship to members)

Policies

(interpretation of the governing documents)

Strategic Plan

(roadmap for the organization)

Annual Budget

(financial position)

the Guardrails



Fiduciary and a Trustee




