
Fiduciary Duties & Engaged Board

Board – Staff Distinctions

Governing Documents

Strategic Roadmap

Smart Board Meetings 

CTAs – “Just Do it Right”



What about Bob

• Florida

• US Chamber – IOM

• Abu Dhabi, Armenia, Azerbaijan, 
Belarus ----- Ukraine, Uzbekistan… 

• www.nonprofitcenter.com

• bob@rchcae.com







Governance
(Board of Directors)

….having authority to conduct the policy, vision, and 
affairs of an organization….

Policies

Budge/Finances/Audit

Value

Vision



Maintain Altitude

Board of Directors 



Corp Status





Board Focus

• Policy and Positions

• Budget and Finances

• Programs and Value

• Long-Term Perspectives



Stay in Your Lane



Mission

(Purpose for existence)

Articles of Incorporation

(Relationship to state gov’t.)

Bylaws

(Relationship to members)

Policies

(interpretation of the governing documents)

Strategic Plan

(roadmap for the organization)

Annual Budget

(financial position)

Work inside the Guardrails



Mission Driven

To promote and develop the 
game of tennis in NC®.





Strategic Roadmap







Great leaders are 
almost always 
great simplifiers...

Gen. Colin Powell



Players
(pro, jr, ability)

Programs
(tournaments, entry)

Partners
(private/public)

Leadership
(pipeline, CTAs, finances, pro staff)



Pop Up Banner at 
Meetings






