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What about Bill?

• Charleston, South Carolina
• CAE – ASAE
• US Chamber – IOM
• Jordan, Palestine, Lebanon, Turkey, 

Nigeria, Tunisia, Georgia, etc.
• Author

• www.AssociationOptions.com

QR Resources
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Resources via QR Codes (40!)

Implementation



Key Points For Sess.
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•Effective Boards
•Board and Staff Relationships
•Strategic Plans
•Actionable Steps
•Resources & Tools
•Q&A and Feedback

Key Points

Board Roadblocks



Board Roadblocks

Roadblocks, Elmo



• Unprepared
• Lack of Quorum
• Conflicts of Interest
• Micromanagement

• “Snupervision”
• Disrespect

• People, ideas, staff
• Bullying
• Harassment
• Defamatory social media 

• Abstentions
• Egos Checked at the Door
• Paralysis by Analysis

Board Roadblocks
ELMO, 
Enough, let’s 
move on! 

Board and Staff Rel.



Board and Staff Relationships

Chapter 10,  Understanding Legal and Risk, Page 219 - 244

Postcard



Gov model in bylaws



Adopt a Governance – Management Model
BYLAWS 

The Association has adopted a model of management and governance to 
ensure the volunteer leadership and CEO effectively advance all aspects of the 
association.  The Governing Body will focus on governance in accordance with 
the laws and governing documents. The elected officers and board will direct 
efforts to advance the mission, vision and strategic goals, serve and grow the 
membership, protect and build resources, and set a visionary direction.  The 
Executive Director, as authorized in the bylaws and through contract, is 
responsible for the administration and management details, including staffing, 
physical locations, protection of assets and other responsibilities associated with 
a corporate CEO.  While the Board shall govern, the CEO/Executive Vice 
President shall manage. They will work together, in partnership, to best 
position and serve the Association and the membership.   With exception of the 
Chief Elected Officer, the volunteer leaders will not direct staff or expand their 
duties to include management and administration.

HP Board



High Performing Board

Bold

Engaged
Innovative

Strategic

HP Staff



High Performing Staff

Adaptability

Continuous
Improvement

Communication

Collaboration

Gov to Steer



Board Members
– steer through STRATEGIC LEADERSHIP, 

selectively implement through 
RESOURCE DEVELOPMENT, and 
protect through OVERSIGHT

Chief Executive
– IMPLEMENTS an efficient and 

effective path forward, within 
boundaries, toward the Strategic 
Vision in ways that are responsive 
to stakeholders

To Govern is to Steer

DELEGATION

Boards are Responsible for Governance

Clear Cut



Gavel to Gavel



Gavel Drops
• Decisions Made
Gavel Drops…Again
• Board Business is done

Gavel-to-Gavel Authority

"Without the resonance of the gavel uniting our actions, a board fragmented into individuals loses its symphony, 
drowning the crescendo of collective wisdom in a cacophony of disjointed notes.” – William Pawlucy

Fid Duties



• Faithful to mission and goals
• Following the governing documents
• Gavel-to-gavel authority

Duty of Obedience

• Good business judgment at all times
• Due diligence in decision-making
• Utilizes expert advice when needed

Duty of Care

• Act in the best interest of the the organization and its stakeholders
• Avoid conflicts of interest
• The Board speaks with one voice

Duty of Loyalty

Legal Responsibilities of a Board Member Trustee

Commitment



Volunteer 
Commitment to 
Serve

Teeth/Enforcement

Tips



Tips for Incoming Presidents
Ø More you prepare before installation, the better your year. 

Ø Work hard first 3 months; next 9 months smooth sailing. 

Ø The money belongs to the members or stakeholders. 

Ø It’s not about you or any one person – team!

Ø Your best partner is the Executive Vice President. 

Ø Respect boundaries.

Ø Collaboration is key.
https://www.dropbox.com/s/qzwkg8ye4mppqyc/100%2B%2
0Tips%20for%20Incoming%20President%208-17.pdf?dl=0Remove

https://www.dropbox.com/s/qzwkg8ye4mppqyc/100+%20Tips%20for%20Incoming%20President%208-17.pdf?dl=0
https://www.dropbox.com/s/qzwkg8ye4mppqyc/100+%20Tips%20for%20Incoming%20President%208-17.pdf?dl=0


What Reasons Cause You to Remove a Board Member? 

Infractions including but not limited to: 
• Failure to comply with the code of conduct;
• Failure to disclose potential or perceived conflicts of interest;
• Failure to respect confidentiality;
• Use of a relationship or information for personal or professional 

gain;
• Unauthorized expenditures or misuse of organization’s funds; 
• Lack of respect or unwarranted attacks on any person;
• Misrepresentation of the organization;
• Lack of attendance exceeding policy requirements or without 

reason – Missing In Action (here to serve the members…period);
• Conviction of a felony. 

Missing In 
Action Board 
Members, P.64

Let go gracefully



How do you let a board member go gracefully?

• One-on-one (who?)
• Focus on the organization
• Offer alternatives (if possible)
• Ensure respect and dignity
• Timely!
• Board evaluation process
• Term limits and rotations
• Third-party mediation
• Legal and governance procedures (automatic)
• Maintain the relationship

How to Fire a Board Member, P.82

AntiTrust 



Antitrust laws are rules that promote 
fair competition and prevent 
organizations, including nonprofits, 
from engaging in practices that could 
harm competition and consumers. For 
nonprofits, it means avoiding activities 
like price-fixing, colluding with 
competitors, or monopolizing a 
market. By complying with antitrust 
laws, nonprofits can ensure they 
operate ethically and foster healthy 
competition within their sector.

Antitrust – a $10 Million Case

Jail time – 10 years
Individual Fines – up to $1,000,000
Corporations – up to $100,000,000 
(trustee)

Sign In Sheet



Meeting 
Sign In

Gov and Ops Tkit



Governance and Operations Toolkit

Board Vitality



Governance and Operations Toolkit

Self Assess



Governance and Operations Toolkit

RoR 800 Pages



Robert’s Rules of Order

Cheat Sheet



Robert’s Rules of Order Cheat Sheet!

Impact Workbook



Board Impact Workbook

More Board Impact



Board Impact Workbook

More Board Impact



Board Impact Workbook

More Board Impact



Board Impact Workbook

BOD Orient PPT



Board Orientation

Implementing Plan



Strategic Plan Implementation

Simple and Easy



• Onsite Retreat (half to full day)
• Create Mission (all)

• Create Goals (all)

• Create Strategies (group)

• Performance Metrics (group)

• Report Out (all)

• Conclude

• Approve plan at next Board meeting or in 
between

• Virtual Process (2 Webinars)
– Create Mission and Goals (Webinar)

– Create Strategies and Performance Metrics 
(Webinar)

– Approve plan at next Board meeting or in 
between

Strategic Planning – Simple and Easy

Strat Plan Implementation



Strategic Plan Implementation

Action Plan

• Clear Communication
• Resource Allocation
• Monitoring & Evaluation
• Community Engagement
• Continuous Training
• 6-Month Sprints
• Adaptability



Strategic Plan Action Plan

Dashboard



Strategic Plan Dashboard

Example Dashboard



One Page Strategic Plan

Planning Survey



Survey Sample

Board Assess



Assessing Your Board: How?

Toolkit



Board Assessment Toolkit

Measures what?



Board Assessment Measures

Refresh Plan



Refreshing Your Plan

Refresh Toolkit



Strategic Plan Refresh Toolkit

Refresh Elements

• Revisit
• Maintain
• Re-Evaluate
• Update
• Inform
• Monitor
• Assess
• Communicate



Strategic Plan Refresh Toolkit Elements

Bonus – CMTE Mgmt



Bonus! Committee Management

Liability



• Apparent Authority – Postings
• Confidentiality
• Original Works/ © Violations
• Antitrust
• Disrespect 
• Quorums

Committee Liability

Reel in Committees



Reel in the 
Committees

Com Orient Wkbk



Sunset CMTES.



Too Many Committees?
Sunset

Com Rec Sheet



Making a Committee Recommendation

Comm Answers WKBK



Other Tools



Tools
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Board Development
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Effectiveness Tools



How can I help?
What questions remain?



Copyrighted Presentation 2023

wpawlucy@AssociationOptions.com

OUR PHONE
651-236-0901

OUR WEBSITE
http://www.associationoptions.com

Valor Water Analytics
#460512 4083 24th St.

San Francisco, CA 94146

Contact Us 
 

William Pawlucy 
Founder and CEO 

OUR EMAIL 


