
Frequency? Board Size? 



E.L.M.O.
“Enough –
let’s move on.” 





Parliamentary Procedure

16 pages
www.channingbete.com



Oversight – board needs to be 
informed.

Insight – focus on motions and the 
strategic goals.

Foresight – looking at 3-5 year 
future; inspiration; innovation



Multi 
Function 
Agenda

Features



Meeting Minutes
1. NO Audio Recordings

2. No Side Bar Conversations

3. Motion Maker? 

4. Protect Organization w/ Self 
Serving Statements

5. Distribution Policy

6. Committee Minutes, too.



Tracking Director Contributions



Board Self 
Evaluation

1. Budget

2. Strategic Plan Progress

3. CEO (not staff)

4. Board Performance



CTA Questions - Submitted

1. Are positions paid on the board 
of directors? 

2. How to get board members more 
engaged?

3. How to recruit competent board 
members? 

4. What are our goals for 2025-26?

5. Board meetings on Zoom or in-
person?

6. What size is your board? 

7. Added insurance coverages? 



Challenges



Challenges



Mission and Brand Platform

• Mission Statement –
Purpose

• Vision Statement – Intended 
Outcome

• Values – Guiding Principles 



Organizational Values







Purposes of a Plan 

Guide 
Transitioning 

Boards

Empower the 
Staff

Align 
Resources & 
Committees

Communicate 
Value



CTA ORGANIZATIONHOSPITALITYPROGRAMMINGCOMMUNITY
STRATEGIC PLAN 

TERMINOLOGY

Leading and growing a 
tennis association known 

and respected in the 
community. 

Welcoming all persons 
to participate.

Facilitating events and 
tournaments for all. 

Maintaining a strong 
community for tennis.

Mission – Purpose for 
existence; submitted to IRS.

Vision – Inspiring, 
organizational aspiration. 

Values – Guiding principles.

Goals – The core 
competencies to achieve the 
mission.

Strategies – Program and 
priorities requiring resources 
to advance the goals. 

KPIs – Performance metrics 
to monitor progress. 

Committees – Aligned; 
support work of board and 
staff. 

Program of Work – Tracking 
accountability and deadlines.

A. Strategy/Priority

B.

C.

D.

A. Strategy/Priority

B.

C.

D.

A. Strategy/Priority

B.

C.

D.

A. Strategy/Priority

B.

C.

D.

Alignment with Committees 
and Task Forces >>>

Bob H USTA NC Template

2026-
2027

Our mission is to promote and develop the game of tennis in North Carolina.



CTA Questions

1. Are positions paid on the board 
of directors? 

2. How to get board members more 
engaged?

3. How to recruit competent board 
members? 

4. What are our goals for 2025-26?

5. Board meetings on Zoom or in-
person?

6. What size is your board? 

7. Added insurance coverages? 



20-Page Board Workbook




