
Strategic Plan





Purposes of a Plan 

Guide 
Transitioning 

Boards

Empower the 
Staff

Align 
Resources & 
Committees

Communicate 
Value



PLANNING TERMINOLOGY

Mission

Vision

Values

Goals (Core Standards)

Strategies

Performance Measures

Tactics (Committees & Staff)



Brochure



Placemat 
Format



Pop Up 
Banner at 
Meetings

Business Card





Tracking the Plan



Mission and Brand Platform

• Mission Statement –
Purpose

• Vision Statement – Intended 
Outcome

• Values – Guiding Principles 



Planning Process

• Board Responsibility

• Facilitator

• 3 to 6 Goals

• Strategies, Programs and Priorities

• Performance Metrics

• Program of Work


