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Multi 
Function 
Agenda

Features



Oversight – board needs to be 
informed.

Insight – focus on motions and the 
strategic goals.

Foresight – looking at 3-5 year 
future; inspiration; innovation





Dashboards
KPIs -

Performance

“If you cannot 
measure it, you cannot 
improve it.” 



Meeting Minutes
1. NO Audio Recordings

2. No Side Bar Conversations

3. Motion Maker? 

4. Protect Organization w/ Self 
Serving Statements

5. Distribution Policy

6. Committee Minutes, too.


