
Roadmap for the Board



PLANNING TERMINOLOGY

Mission

Vision

Values

Goals (Core Standards)

Strategies

Performance Measures

Tactics (Committees & Staff)



What’s Your Mission? 

• Resonate?

• Memorable?

• Indispensable and Irresistible?

• Unique? Distinguishing?

• Clear?



Planning Process

• Board Responsibility

• Facilitator

• 3 to 6 Goals

• Strategies, Programs and Priorities

• Performance Metrics

• Program of Work



Brochure









Frame Discussions



Meeting Ground Rules







New 
Business

Submission



Dashboard Report



Knowledge 
Based 

Decision 
Making







Meeting Minutes
1. NO Audio Recordings

2. No Side Bar Conversations

3. Protect Organization w/ Self 

Serving Statements

4. Distribution Policy

5. Committee Minutes, too.


