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Protections of the Board
1. D & O Liability Insurance

2. Volunteer Immunity

3. Incorporated

4. Indemnification





Fiduciary and a Trustee





Be Aware

• Copyright Violation

• Discrimination – Harassment

• Embezzlement 

• Price Fixing

• Apparent Authority

• Conflicts of Interest – Confidentiality

• Photo Notices and Social Media





Photo Notice



Meeting 
Sign In



Annual Board Orientation

• Entire Board; include Committees.

• 1 -2 hours

• Conflicts, Confidentiality, Antitrust

• Board Meeting Expectations

• Transfer of Governing Documents

• Noted in the Minutes

• Who Does What…..



Commitment Form

1. Read and uphold the governing 
documents.

2. Work to advance the mission; 
serve the members.

3. Respect confidentiality of 
discussions and documents.

4. Disclose conflicts of interest.
5. Avoid antitrust violations.
6. Support decisions of the board. 



Volunteer 
Commitment 

to Serve



Internal Lines of Communication



Board 

Performance



Monitor Accountability



Come Prepared



Who Does What?


