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GROSS RECEIPTS @

Raleigh Tennis Association boispeiii

RTA ASSETS

Raleigh, NC | EIN:20-233039% $506,685

[RTA} is a non-profit 501(c)3 organization established in 2004 and supported by
woluntesrs within the Raleiph community. The RTA operates under the
umbrstla of the United States Tennis A iation (LISTA) and in conj

with the Morth Carolina Tennie Association {NCTA). We also work with the
Raleigh Tennis Foundation (RTF} in our mission which is: to promote the game
of tenniz in the city of Raleigh ... continually works with the USTA/NCTA | local
tennis organizations and clubs, and the City of Raleigh Parks and Recreation’s

Tennis program, to respond to the needs of our tennis community. Our goals
include tha following: Provide a united front with the Raleigh Tennis Foundation
as one voice for the growth and development of community wide tennis and
have the backing of the USTA and NCTA. ...

GROSS RECEIFTS @
$462.149

Charlotts, NC | EIN:56-1803357 ASSETS
$1,137.838

Charlotte Tennis Association Inc

the Greater Charlotte area. The CTA organizes & promotes all aspects of play at
area public and private tennis facilities. The CTA partners with Mecklenburg
County Parks and Recreation to host four USTA sanctioned tournamants for
beginning through highly ranked competitive players. Certain avents draw
players from the Southern Region and support economic impact in the

ity. The CTA coll

GROSS RECEIPTS @

North Carolina Tennis Foundation Inc e

Gold
) ASSETS

Greensboro, NC | EIN: 58-8060300 $1,747.483

nonprofit youth development organization that is part of the larger NJTL

network. These chapters offer free or | tennis and

prog 1ing to under youth, supported by the USTA Foundation.
They provide tennis instruction, academic enrichment, and life skills
development. CONTRIBUTIONS, GRANTS, SCHOLARSHIPE. AWARDS AND
ASSISTANCE TO JUNIOR TEMMNIS AID, HIGH SCHOOL/MIDDLE SCHOOL ...

GROSS RECEIPTS @
$368,736

Cary,NC | EIN:54-2072168 ASSETS
$695,464

Western Wake Tennis Association Inc

~.organization for all USTA, WTT, local and JTT leagues as well as community
tenniz programming and events in western Wake County. Our mission is to
promote the game and spirit of tennis in our area. We strive to grow tennis
awareness in the communities we serve by facilitating adult, junior and special
need leagues, programs and tournaments. The WWTA continually works with
the USTA, local tennis crganizations ...

Guidestar — IRS
Filings
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990 Return of Organization Exempt From Income Tax e s st
Form

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations) 2 02 3

Do not enter social security numbers on this form as it may be made public. _
Go to wivv.i Form990 for instructi d the latest infi ti Opentop"lbhc
Department of the Treasury o to .irs.gov/Form or instructions an e latest information. Inspection

Internal Revenue Service

A For the 2023 calendar year, or tax year beginning 01-01-2023 , and ending 12-31-2023

€ Name of organization
NORTH CAROLINA TENNIS

B Check if applicable: D Employer identification number

O Address change ASSOCIATION INC 56-1121513
O Name change = =
O Initial return Doing business as

O Final return/terminated E Telephone number

Amended return Number and street (or P.O. box if mail is not delivered to street address) | Room/suite
O Application pendin 2709 HENRY STREET (336) 852-8577
|

City or town, state or province, country, and ZIP or foreign postal code
GREENSBORO, NC 27405

G Gross receipts § 3,799,779

s = = m—
F Mame and address of principal officer: H(a) Is this a group return for
KELLY GAINES M
2700 HENRY STREET subordinates? JYes No
GREENSBORG, NC _27305— H(b) Are all subordinates O ves Ono
included?
L Texexemptstatus: | O 501(c}{3}k 501(c) (4) (inserJo.} O asar@)n)or O 527 If "No," attach a list. See instructions.
J Website: NCTENNIS.COM \_/ H{<) Group exempwmber
P
K Form of organization: Corporation Cl Trust D Association |_J Other L Year of fonﬂ@ /?CSlate of legal domicile:
B ooy
1 Briefly describe the organization’s mission or most significant activities:
TO PROVIDE AND DEVELOP TENNIS THROUGHOUT NORTH CAROLINA BY WAY OF RECREATIONAL LEAGUES AND TOURNAMENTS. TO REACH
8 QUT TO PEQPLE THAT MIGHT NOT ALREADY PLAY THROUGH COMMUNITY DEVELOPMENT PROGRAMS.
=
N e
E | W
> \ \
& | 2 check this box O
- 2 Number of voting members of the governing body (PartVl, linet1a) . . . . . . . . 3 35
g 4 Number of independent voting members of the governing body (PatVl, linetb) . . . . . . 4 \ 35
13 5 Total number of individuals employed in calendar year 2022 (Part V, line2a) . . . . + ! 5 \13
E 6 Total number of volunteers (estimate if necessary} . . . . . . . . . . = 6
7a Total unrelated business revenue from Part VIll, column (C}, line12 . . . . . . . . 7a 1]
b MNet unrelated business taxable income from Form 990-T, Part I, line 11 . . . . . . _ . . 7b
| Prior Year Current Year

{(2) MARK DILLON

PRESIDENT

(3) KIM COSTON

FIRST VICE P

(4) LEANN NEASE BRO

VICE PRESIDE

(5) DEBBIE SOUTHERN

VICE PRESIDE

(6) 1D WEBER

SECRETARY

(7) TERESA LINDSAY

TREASURER

(8) COOKIE GUARINI

IMMEDIATE PA

(9) KERMIT NIXON

AREA DIRECTO

(10) GAYLE HIGH

AREA DIRECTO

(11) SCOTT ALSTON

AREA DIRECTO

(12) ANNA MERCER-M(J

AREA DIRECTO

(13) HOLLY HANEY

AT-LARGE DIR

(- ol

(14) SCOTT HANDBACH

AREA DIRECTO

(15) SUSAN KNIGHT

AREA DIRECTO




Activity 501(c)(3) Public 501(c)(4)
Charity

Lobby for/against Limited Unlimited
legislation

Support/oppose ballot Limited Unlimited
measures

USTA =2
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Met unrelated business taxable income from Form 990-T, Part I, line 11 i @ E

Prior Year Current Year
Contributions and grants (Part VIll, line 1h) . . . . 1,207,311 1,180,994
Program service revenue (Part VIll, line 2g) . . . . . 2,419,352 2,503,104

10 Investment income (Part VIll, column (&), lines 3,4, and 7d) . . . 17,629

1 Other revenue (Pari VIll, column (A), lines 5, &d, 8¢, 9¢, 10c, and 11&) / 0

12 Total revenue—add lines 8 through 11 (must equal Part VI, column (A), line 12) 3,644,332 \ 3,751,637

13 Grants and similar amounts paid (Fart IX, column (&), lines1-3) . . .

14 Benefits paid to or for members (Part IX, column (&), line4) . . . . .
15 Salaries, other compensation, employee benefits (Part IX, column (&), lines 5-10) 737,697

16a Professional fundraising fees (Part IX, column (A), line 11e} . . . . .
b Total fundraising expenses (Part X, column (D}, line 25) 0

17 Other expenses (Par X, column (A}, lines 11a3-11d, 11f-24e) . . . . 2,245,978 2,750,057

Total expenses. Add lines 13-17 {must equal Part IX, column (A), line 25) 2,983,675 3,614,132

18
\9 Revenue less expenses, Subtract line 18 fromline 12 . . . . 660,657 137,505
Beginning of Current Year End of Year

Total assets (Part X, line i) . . . . . . . 3,626,065 3,844,770
N
Total liabilities (Part X, line26) . . . . . . . k ]

Met assets or fund balances. Subtract line 21 from line 20 . . 3,626,065 3,844,770

Signature Block
Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my
knowledge and belief, it is true, correct, and complete. Declaration of preparer {other than officer) is based on all information of which preparer has
any knowledge.

g
w
-
(=3
&

\

e

2
3
[=+}
-

Net Assets or

| 2024-11-26

l ] Eiﬂ" I Signature of nfﬁcer Date
* A "rE A" ™
NORTH CAROLINA RobertCHarris,CAE




Section A. Governing Body and Management

1a Enter the number of voting members of the govemning body at the end of the tax year

If there are material differences in voting rights among members of the governing body,
or if the governing body delegated broad authority to an executive committee or similar
committee, explain in Schedule O.

Enter the number of voting members included in line 1a, above, who are independent
ib 35

Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? . . . . . . .+ . . . . . 4 . 4 . .

Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors or trustees, or key employees to a management company or other person? .

Did the organization make any significant changes to its governin ce the prior Form was filed? .

Did the organization become aware during the year of a significarkdiversion of the organization's assets?

Did the organization have members or stockholders? .

Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governing body? . . . . . . . . . o o 4 4 4 e e e e e .

Are any governance decisions of the organization reserved to {or subject to approval by} members, stockholders, or
persons other than the governing body? . . . . . .+ .+ .+« « .« « .« o« o« .« . . e .

Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following: =

USTA =2

NORTH CAROLINA




’ dind JOOresses I SCNeEquie U .

Section B. Policies (This Section B requests information about policies not required by the [

If "Yes," did the organizatiomhave-writte ties and procedures governing the activitie ers, affiliates,
and branches to ensure their operations are consisten ization's exempt purposes?

Has the organization provided a complete copy of this\Form 990 to all members of its governing body befdre filing the
form? e e e e e ;

Describe on S the process, if any, used by the organization Ww T

organization have a written conflict of interest policy? If "No," go to line 13 .

Were officers, directors, or trustees, and key employees required to disclose annually interests that could give risefo
conflicts?

Did the organization &ularh.r and consistently monitor and enforce compliance with the policy? If describe on
Schedie U how this was done .

Did the organization have a written whistleblower policy?

Did the organization have a written document retention and destruction policy?

I L PR L P P
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RESPONSIBILITIES:

Serving on the Board of Directors is a rewarding and important responsibility. This guide informs leaders
of the unigue aspects associated with governing a volunteer, membership organization.

BOARDS GOVERN
STAFF MANAGE

Governance: Volunteer leaders are
responsible for the direction of the
organization. The bourd governs,
develops policy and sets a course.
The mission statement should frame
all discussions. Purposes of a board
of directors:

Governance

Policy & Position Development
Visionary — Future Focus
Fiduciary

Management; Staff are responsible
for administration of the
organization. Staff partner with the
hoard to advance goals and
strategies, while taking care of the
daily administrative needs unigue to
nonprofit organizations.

Unigue Terminology

Not-for-Profit refers to the legal corporate
status of the organization. (It does not imply
an exemption from paying or collecting stare
sales tax ) Nomprofit is the casual
reference w Not-for-P

Exempt Organization is a reference to the
IRS designation exempting the organization
from paying most federal income wx (with
exception of UBIT - Unrelated Business
Income Tax.) The most common exempt
designations:

IRS S50 1{ch3) often refers 10 organizations
with a religious, charitable, scientific or
educational purpose.

IRS S01ichib} refers o rade associations,
business leagues and professional societies.

Board Responsibilities

Determine and advance the

arganizalion's mission and purposes.

Select the chief paid executive (nor
staff) as well as CPA and attorney.

Support the chief executive and assess
performance in the organization (i.e.

budget. goal achievements, etc.)
Conduct organizational planning.
Ensure adequate resources (funds,
time, volunteers, staff. etc.)
Resource and financial oversight,
Determine. monitor and enhance
programs and services.

Promote the organization.

Ensure legal and ethical integrity and

maintain accountability.
. Develop futare leaders.

{Adgpred from Ten Responsibilites of Nonprofil
Boards www.BoardSource.ons

Good Governance

Scrutiny has increased on nonprofits
from media, government and

focused on organization governance
and policies. Boards are expected o
be accountable, independent and
transparent.

Policy questions in IRS Form 990
include:

Aundit and Audit Comminee
Whistleblower

Compensation

Drocument Destruction
Conflict of Interest

Public Records

Board and Committee Minutes

members.  More recently the IRS has

Directors and Officers (D&O) Liability
may cover legal defense for employment,
copyright, and antitrust claims. for instance.

Creneral Liability insurance covers property
dumages and injuries relating o the
organization.

Fidelity Bond covers losses resulting from
fravdulent or dishonest acts committed by an
employee.

Meeting Cancellation covers the loss of
revenue due w a cancellation, curtailment,
postponement because of weather. strikes,
et

{Cantact begal and nswsance sounselars for assisimce |

Legal Principles

Dty of Care requires leaders to use
teasonable care and good judgement in
making their decisions on behall of the
interests of the organization.

Duty of Loyalty requires leaders to be
faithful @ the organization, avoiding
conflicts of mterest.

Duty of Obedience requires leaders o
comply with governing documents (i.e.
bylaws, articles of incorporation,

Rules of Order

Quorum is the minimum aumber of
directors required to conduct business.

Agenda ensures that importunt business
is covered and discussions are on topic.

Mations are proposals for action,
beginning with, “T move we....."

A Second 15 required for the motion to
he discussed.

Amendments may be made 1o most
maotions if they improve the intent o
charify the original motion.

Tabling lays the motion aside.

Calling the Question refers to ending
the discussion and voling on the motion.

Voting is the official action after
discussion to adopt, amend. kil or table
he motion.

Minutes protect the organization by
recording the time and location of the
meeting, participants, and the outcome
of the motions.  They are nol a place 0

Environmental Influences

Directors should be aware of member

and environmental concerns and

influences, for example:

*  Regulatory Threats

*  Economy. Employment

* Relevance, ROI

® Technology Advancements
Generational Diversity
Governance Adaptability, Structure

MISSION MEMBER
DRIVEN FOCUSED

Guiding Principles

Organizational values develop over time
that guide the board, for example:

Transparency

Accountal

Respect, Diversity

Innovation

Member Focused

Integrity

Outcome Driven

recond ¢ 2
reports, ete. Audio and video recordings
are discouraged.

“ABC's of 'y
FProcedure™ www.channing-bete.com

policies. e

Board Tools

Documents available o lesders, oftenin a
Leadership Manual or board portal.
Statement of Purpose (Mission)
Articles of Incorporation
Bylaws
Policy Munual
5 i Plan

Insurance and Volunteer Immunity

State amd federal governments afford certain
proteciion o volunteer leaders. While the
volunteer may have some protection, the
arganization is still epen 1o legal suits.
Insurance coverages add further protection

Financial Statement - Budget
Meeting Minutes
Organizational Charts

IRS Form 990

Treat board discussions and
documents with cenfidentiality.

Committees

Committees supplement board and staff
work. Organizations are streamlining
or eliminating all but essential
committees: aligning them with goals in
the strategic plan. Short assignments are
preferred.

Standing - identified in the bylaws,
appointed annually, on-going committee
work.

Ad Hoc - formed for specific or
immediate needs and disbanded upon
completion of work (a.k.a. Task Foree)

Quick Action Team - very short term,
precise call for volunteers.

Miero-Tasks — opportunities to engage
members on brief projects.

Strategic Planning

A strategic plan focuses the board on
mission and goals Tor 310 5 years. It serves
as a roadmap,

Bowrd members should be able to think
beyond their term of office.

Environmental Scan - Review of external
and internal influences on organization, as
well as strengths, weaknesses, apporiunities
and threats {SWOT),

Mission — Purpose [or existence: concisely
stated.

Vision — [nspiring statement of image of
success

Values — Guiding principles of board and
staff.

Goals — The priorities to advance the
mission. Usually 3 to 7 goals se as not io

deplete resources,

Strategies — Fresh and continued

approaches 1o achieve the mission and goals.

Tactics/Performance Measures -
con dead] e hility and

metrics

Business Plan — Break down the strategic
plan into a one year action plan.

Plan Champion — A director assigned o
monitor and report on plan progress.

Risk Management

Be aware of potential risks and ways to
reduce or avoid.

Public Records requests for the
organization’s annual federal tax return
(Form 990) must be made available for the
last three years. Significant fines occur
for noncompliance.

Antitrust Violations occur when two or
more persons from the same industry or
profession discuss suppliers, processes,
prices or operations. Remove yourself
from any conversation that would change
how business is conducted because of an
ag[eement among (ﬂlﬂ]mlll(!l‘!,

Apparent Authority arises when a board
chair, though ner granting actual authority,
permits directors, committees or chapters
to behave as if they have anthority.
Authority rests with the chief elected
officer and may not be usurped.

Financial Audits by an independent
financial expert to assets; appoint an audit
commitiea to oversee and report on the
process.

Conflicts of Interest disclosed at the start
of the term and throughout the vear.

Board Responsibilities - Laminaied ©
$12 ea. or $10 ea. for 2 or more + sth
Payable: Harris Mgmt Group, Inc.
335 Beard St., Tallahassee, FL 32303
Or e-mail quantity to bob @ rcheae.com
Also available, laminated
v Committee Responsibilities
~ Guide to Strategic Planning

Seminars and Consulting
= Siraegic Planning

= Board Orieniution
.
.

Operational Audits; Systems
Irternational

Bob Harris, CAE 6-16 © RCH




Protections of the Board
D & O Liability Insurance
Volunteer Immunity

Incorporated

=gl 2 o

Indemnification

59.  Indemnification of National Committee Members. The USTA shall indemnify the members of its national committees
to the same extent as officers of the USTA may be indemnified pursuant to the Constitution of the USTA and the laws of the
state of New York.

USTA-=# ‘E@'l CAE|
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RESPONSIBILITIES:

Serving on the Board of Directors is a rewarding and important responsibility. ﬂsgudenlumsleaders
of the unigue aspects associated with voluntzer,

Directars snd Officers (D&O) Liability
may cover & pal defia for employrznl,
copyright, and smstrust claims, for instance

saff a 3
3 Boppet e chicf eaccukive o amcss
performance in the organizatian (i s

hudget, goal achievements, elc.)

= doct argamis ational planning.
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m—
&  Promote the organizasion.
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* Whistheblower

»  Compensation

*  Documen Desmaction

*  Conflict of Iz

*  Pubiic Reconds

*  Mimes
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Treat alf informatic with confideniality,
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NORTH CAROLINA

BOARDS GOVERN
STAFF MANAGE
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Governance: Volunteer leaders are
responsible for the direction of the
organization. The board governs,
develops policy and sets a course.
The mission statement should frame
all discussions. Purposes of a board
of directors:

Governance
Policy & Position Development
Visionary — Future Focus

Fiduciary

Management: Staff are responsible
for administration of the
organization. Statf partner with the
board to advance goals and
strategies, while taking care of the
daily administrative needs unique to
nonprofit organizations.




Fiduciary and a Trustee

USTA
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FIDUCIARY DUTIES

Directors serve a fiduciaries on
behalf of the membership. These
are guided by legal principles:

m Duty of Care
W Duty of Loyalty

W Duty of Obedience
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RESPONSIBILITIES:
Se'wmmﬁnﬂoidﬂﬁvchslsamwaﬁlgmdmmhlly T'hsgndenfwmsleach’s

of the unique aspects associated with o

“The board governs ...
... the staff manages.”

Covernance: Volunieer eaders am

n!pmﬂ:bﬁ!lh d:lmafﬂu
organization. The hoard povems,
mmmy-dMIumu_

g a
Board Responsibilities
Dietermine and advance the
rganiation's mission and purposs.
Select the chief paid executive { not
saff) aswell as CPA and attomesy.
Semport the chisf avecutive =nd amess
performance in the oeganiztion (i.e.
bodped, goal achievements. eic )
Conduct arganizational plannicg.
Ensume adequate resources (funds,
time, volunteers, staff, etc.)
Re soarce and financial oversight

7. Determine, monitor and enbance:

programs and services.
Promot the

| Enswe legal and ethical e grity and

‘maintzin accountshility.
Recruit and orient ew basrd
‘members, and assess board

esformance
[ r—) —

Directars snd Officers (D& Liability
may cover &gl defene foremplaymen,
capyright, and asitrust claims, for insanc:.

General Lishility insurasas covers propery
.mege. and injuaries relating to the
ges 2

Fidelity Bond covers fowses msulting from
frauduient or dishomest acts commed by am

emplcwe

Meeting Camcellstion covers the loss of
mvenie dne to 8 cancellstion, cunisilment
posiponement becase of wenther, striles,

e
(i bt Cenar s crmnekors P cxmace )

Legal Principles

Dty of Care mosines leaders o o
reasnable care and pood fadgement i

iy www linrdmars ooy,

immmests of the organization; and, -

Mot-for-Prafit = fers o the kgal corporate

stains of the orpanization. |} does not Emply
&= evempiscn frorm paying or callecting wair

sateriax) Nenprofit & e cal
refezna: io Not-for-Frofi

Exe mpi Organization is o referesce o e
IRS desigmation exerspting the anganizion
fremm paying most fdera] income L dwith
axcapticn of UBLT - Unrelyied Dusiness
Income Tax |

ERS S8lic) designation most offen is

refisring Lo crpanicatioms with 2 religious,
churilable. scieziific areducalional parpos:

IRS S01ic)6) designation nefers 10 trade

Good Governance

In responee (o corporaie scandals,
there i scrutimy om all hoands of
dimectors Since 2008 the IRS staned
inquiring abeut the policies of exempt
urpmizaticns. Bomds an expeciad i
mainiain their sccouniahilizy,

indde pezdence and s pazncy while

Dty of Layalty requir: 7l

Exithful 10 Lhe orpesieation, svoiding

conflices of inkerest; =nd,

Dty of Obedience xquires kades 1o
mmmu

wnmdm
policies, eic

goverming. Policy guestions in IRS
Fiom 990 include-

Andiz znd Aads Commitioe
Whiztleblowar
b 3

Decumen Desnaction
Conflice of Intema
Puhlic Reconds
Minues

e
o ylaws
+  Poticy Mamual

+  Simegic Plan

Fmancial Stae ment - Audget

+ Mcting Minuics

Organirations] Chasts

and Vaolunteer

State and federal pevernme s afford certzin
proection tovolssee keaders. Whle the

volusieer may have some rosection, the

cegesteation & still open for legal suits.
Insurance coverapes add further protection
for valumeors and organizasicn.

*  [KS Forms

Fregquuently Asked Questions

Treat all informaticn with cofilen ity

anything when yoa get on the bosrd!™

21 lie — “Youwon't have o do

NORTH CAROLINA

Good Governance

Scrutiny has increased on nonprofits
from media, government and
members. More recently the IRS has
focused on organization governance
and policies. Boards are expected to
be accountable, independent and
transparent.

Policy questions in IRS Form 990
include:

Audit and Audit Committee
Whistleblower

Compensation

Document Destruction
Contflict of Interest

Public Records

Board and Committee Minutes




Be Aware

* Copyright Violation

* Discrimination — Harassment
 Embezzlement

* Price Fixing

* Apparent Authority

 Conflicts of Interest — Confidentiality

USTA-=#| e« Photo Notices and Social Media |HEH|CAE }
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March 16, 2009

FTC to Assocations: Lack of Antitrust

Compliance Can Facilitate Coordimation and
Violate the FTC Act

by Richard Liebeskind, Jerald A. Jacobs, Jefferson C. Glassie, Alvin Dunn and Cynthia Roberison

USTA =2
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In a recent enforcement action, the Federal Trade Commission has made clear
that it expects trade associations to adopt antitrust compliance meastres to
prevent discussions among competitors that would facilitate coordination on
prices or competition. Failure fo adopt customary antitrust compliance
measures, coupled with discussions of pricing policies, might constitute an
“unfuir method of competition” in violation of the FIC Act.




Photo Notice

Audio/Video Release Statement

SCCAOR is permitted to reproduce photographsl\_fideo
footage featuring my image in SCCAOR's promotional

This agreemen™

Photography '

electronic m

The image(s) may
by, authorized pe
be used in the futu
materials and tl

publications.

Notice

By attending this event,
you acknowledge that
you are aware your
age may appear in ISA
romotional materials or

other media as

requested.

|

LVR=ALTORS

5 VEGAS REALT

PHOTO |
VIDEO

CONSENT

Las Viegas REALTORS® production staff
as well as third-party photographers
and videographers hired by the
Association will be on the premises.

Your entry and presence at the event
constitutes your consent to
photographs, video recordings, audio
recordings, interviews and the release,
publication, exhibition, reproduction
of said media by the Association and
other authorized parties,




Meeting Sign-In Sheet

Meeting Date Location

ATTENDEES SIGNATURES REQUIRED

UST.

NORTH C

ANTITRUST AVOIDANCE
Meeting attendees are reminded that state and federal laws prohibit the exchange of information among
competitors regarding matters pertaining to price, refusals to deal, market division, tying relationships and
other topics which might infringe upon antitrust regulations, and that no such exchange or discussion will
be tolerated during this meeting. These guidelines apply not only to the formal meeting sessions, but to
informal discussions during breaks, meals or social gatherings.

CONFLICTS OF INTEREST
There is a fiduciary duty to disclose any conflict or potential conflict of interest at the meeting. Should a
conflict arise, please inform the chief elected officer.

CONFIDENTIALITY
Meeting discussions and handouts are for the purpose of discussion and deliberation. Please respect
confidentiality after the meeting and recognize that the chief elected officer is the spokesperson for the
board unless otherwise specifically indicated.

MISSION STATEMENT
The mission of the organization is to advance and protect.....[insert your mission
statement.]

Meeting
Sign In




Annual Board Orientation

* Entire Board; include Commuittees.

* 1 -2 hours
* Conflicts, Confidentiality, Antitrust
* Board Meeting Expectations

» Transfer of Governing Documents
* Noted in the Minutes

e Who Does What.....
USTA-~>

NORTH CAROLINA

RCH CAE|

| RobertCHauvis,CAE |

il




S0 AENATON

o - "_‘9';, Fi
Commitment Form b/

Read and uphold the governing
documents.

Work to advance the mission:
serve the members.

Respect confidentiality of
discussions and documents.

Disclose conflicts of interest.
Avoid antitrust violations.
Support decisions of the board.

USTA -~

NORTH CAROLINA




Consent to Serve
(Board or Committee Commitment)

| have been nominated, asked, or expressed an interest in serving in a Consent to Serve - Sample

Volunteer

Commitment

to Serve

SCAN ME

committee role in the organization. Should | be elected or appointed, | wi
responsibly and prudently, and | consent to the following:

O RESPONSIBILITIES

| understand the roles and
responsibility of this position and
have thoroughly reviewed the
position description and have asked
or will ask any questions | have
regarding the post.

(] ORIENTATION

| understand that | will be provided
with orientation materials which
includes general information about
nonprofit service, current policies,
background on the organization,
recent activities, and other
information relevant to my duties and
| commit to reading this information
prior to my first meeting.

O ACCOUNTABILITY

| understand that | may or will have
legal, fiscal, and ethical’
responsibility for the well-being of
the organization. As such, | accept it

« Understand the appli
policies and programs
oversee or support th
implementation.

Be responsible for m
decisions on organizal]
issues and matters, by
an active participant a
meetings.

Respect the organizati
values and recognize
official channels of
communication.

Stay current on the pr(
of the organization and
environment in which i
operates.

Excuse myself from
discussions, decisions
votes where | may hay
conflict of interest.
Adhere to state and fef
laws, as well as the
organization’s governil
documents.

excused. | will do everything
possible to be present at duly called
meetings. | understand absence as
defined in the bylaws or policies may
be cause for dismissal.

O COOPERATION

| understand that | will work in good
faith with my fellow volunteers and
professional staff in a constructive,
collegial manner toward the
achievement of the organization’s
goals.

O PREPARATION

| understand effective meetings and
tasks require that | prepare by
reading and asking questions.

THEREFORE.

O FIDUCIARY

| understand that | have fiduciary
duties, including the principles of
organizational loyalty, care, and
obedience.

0 pIsMISSAL

| understand that if | fail to fulfill these
commitments to the organization, the
chief elected officer, chief staff
officer, or the executive committee
may call upon me to discuss my
responsibilities. Should there be a
time where | am no longer able to
fulfill my obligations to the
organization, it will be my
responsibility to resign my position.

As a volunteer, | understand that the organization has a responsibility to me in

the following ways:

1. | will be provided with information updates about policies, resources, and

finances at meetings.

2. Opportunities will be provided for me to discuss with officers and/or staff
the organization’s programs, goals, activities, and status.

. | can expect transparency and responsiveness so that | can fulfill my fiscal,
legal, and ethical responsibilities to the organization.

. | will work as a team in good faith towards achievement of our goals.

. If the organization does not fulfill its commitments to me, | may call upon
chief elected officer or executive director to discuss the organization's
responsibilities.

. My liabilities may be reduced through insurance, incorporation, volunteer
immunity, and/or indemnification so long as | am prudent and follow
governing and legal parameters.

as my responsibility to:

« Be familiar with and protect Q) ATTENDANCE
organizational resources, | understand attendance at n|
funds, and intellectual in person or by technology, if
property. considered mandatory, recog

that occasional absences mg

USTA =2

! Conducting myself with integrity and excellence.

NORTH CAROLINA

Print Name Signature




Internal Lines of Communication

19,000+

Members

Board of Directors Professional Staff

18 ra 30+ y

t CEO

350+ Vlc\::ﬁmzz:s /| 17-|- Committees




EVALUATION

Board evaluation is an approach to improving governance --- with the intent to maintain a high
performing board. The chief elected officer (not staff) leads the process. Input will be treated with
confidence.
Indicate your understanding of and offer Very Somewhat Somewhat Very Hot
recommendations for these governance Comfortable | Comfortable |Uncomfortable| Uncomfort- Sure
aspects. able HIA

Mission and Strategic Direction

1. Board efforts advance the mission, vision,
eriormance = =

2. The strategic plan portrays an image of the
organization in 3, 5 or 10 years.

3. Meetings and agendas are organized to
achieve the mission and goals (and avoid
operating matters.)

Comments:
Governing Documents

4. Board understands and upholds all goveming
documents.

5. Policies are adopted and followed to guide
current and future leaders.

Commenis:

Leadership, Succession and Transparency’

6. Board selection process is fransparent and
ensures leadership succession.

7. Board orientation and seif-assessment is
sufficient.

8. New ideas and people are respecied.

Comments:

Budgeting, Finances and Infrastructure

9. Board adopts annual budget and is engaged in
maonitoring finances.

10. Reserves/savings and invesiment strategies are



‘ Scorecard - Board of Directors
[} [ J [}
Monitor Accountability
Qtrly Board Meeting Attendance
> 5
i n d iO Indio Chamber of Commerce Nominating Committee =
Annual Board of Directors Evaluation 2 ;é; 5
of commerce - £ o
5 ‘E“ g S 2 g > . "
5 ] 2 &g (8 2 o | & c 2
Ploasa lnthe following vahses o the Chart Accodingy: s | B | B > | £ |8 £ = | B 3 S
1Poor | 2Feir | 3Good | 4VeryGood | S-Exellent 3 = i s ‘; s E 2 2 g
£ £ el 2|22 |22 3 (2|5 3 5
alslalel | 1alsl l2]3 5 £ |8 [§ (% |2 |2|% 2 |3|35| ¢ 3
CATEGORIES | £[Z[2[Z|5) | [5(3/F)2/ ¢ - z MRl BRI :
gggiiidggé’égii £ 3 S EREN - EEE R 2
218 als|f i L [ H = Notes v v v | v v v v v
Board Meeting Attendance v v 7 7 7 v v 7 v
Board Meeting Participation/Interaction v v v v v v v v v
Committee Involvement v v v
Event Attendance v v v v v v
Event Volunteerism v v v v v v v v v
Communication with President/CEO & v v v v v v v v
Fellow Board of Directors
Time/Talent/Treasures
Recruitment of Members
P ing Chamber Conti ssly
Chairman of a Committee
Social Mecka (F} friendly Tulsa OKC tha__|WashingtonDC| ConfCall | OKC OHLA AHLA
Total Points as of 11817 First 147 River Spirit _ 2817 tha 51517 Jor49i17 Skirvin]  STATE PAC HOTELPAC
Average Score Board of Directors Elected AnnualBOD Mtg | OHLA Day on Capitol Hill| Board Mtg | AHALALAS | Board CCall | BoardMtg | CONTRIBUTOR | CONTRIBUTOR
2007
| Comments: 2007
! 2006
L J ] U o U o 2014
Beutler, Amber 2017
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Come Prepared

"l didn't say anything during the meeting,

on this issue.”

USTA -3¢ but | don't agree with the rest of the Board ‘ RCH |CAE_ -
is,CAE

NORTH CAROLINA




Know WHO is Responsible

Elected Officer, Board, Staff, Committee?
{OK to check more than one bosx)

Director-
Staff

Board of
Directors
Cnmmltteel

Fead, adhere to and enforce bylaws.

Approve an annual budget.

Set the board meeting agenda.

Financial awarenass and oversight.

Clueston or enforce condlicts of interest.

Inform a Director of excessive absences.

Assess performance of the board.

o B | = I B R M

Assess performance of the executive director.

=

Hire and evaluate staff (other than the executive director)

10.5et and monitor performance measures, metrics, KPIs.

11. Fromote board accountability.

12.Beview IRS Form 990 annually.

13. Establish policies.

14_Establish organizational procedures.

15. Post updates and respond to issues on social media.

15. Be aware of evalving industry and member needs.

17. Approve selection of an auditor/CPAMlawyer.

18. Evaluate and promote the value of benefits and services.

USTA =2

NORTH CAROLINA

SCAN ME

Who Does What?

Know WHO is Responsible

Elected Officer, Board, Staff, Committee?
(OK to check more than gne box.)

Chief
Elected
Officer

Board of
Directors
Commitiee|

Read, adhere to and enforce bylaws.

Approve an annual budget.

BR
N

| 4. Financial awareness and oversight.
5. Question or enforce conflicts of interest.
['6. Inform a Director of excessive absences

| 7. Assess performance of the board.

['8. Assess performance of the executive director.

ANARRAEA

"9, Hire and evaluate staff (other than the executive director)
I

10.Set and monitor performance measures, metrics, KPls.
ﬁ{. Promote board accountability.
|

[12_Review IRS Form 990 annually.

| 13.Establish policies.
|14 Establish organizational procedures.

15.Post updates and respond to issues on social media
[ 16.Be aware of evolving industry and member needs.

["17. Approve selection of an auditor/CPANlawyer.

| 18.Evaluate and promote the value of benefits and services.
|19, dentify and train current and future leaders.

[ 20 Create a strategic roadmap every few years.

AANANANAN

| 21.Create a program-cf-work to track quarterly initiatives.

[ 'éi,'l'\"e"spnna to dﬁéries from the news media

r
v

| 23.Create government advocacy positions.
| 24 Revise/update the mission statement.

25.Renew insurance coverages.

| 26.Budget for staff professional deve‘\‘épment‘

| 27.Appoint committees and task forces.

[ 28.Purchase office supplies and equipment

4

v

[29.Avoid violating antitrust laws.

71V

77

Bob@rchoaccom  www. nonprofiteenter. com Whose Role is It - Board, Staff, Committee 3-24
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