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•1.7 million nonprofit boards.

•USA Associations 155,000
•Chambers of Commerce 7,200 

Nonprofits in the USA

Risk



Risk Awareness
“I wish someone told me!”

Chapter 10,  Understanding Legal and Risk, Page 219 - 244

Authority to Exist







Policy Management

COI



• ANNUAL disclosure

• Regularly monitor – “Does anybody have a conflict with anything on 
today’s agenda.”

• Record in the meeting minutes. 

Conflict of Interest

Whistle



• Adopted by the Board, in the policy manual

• Included in the HR Manual 

• Lines of Authority 

Whistle Blower Policy

Agenda with 3











1. NO Audio (or Video) Recordings

2. No Side Bar Conversations

3. Distribution Policy

4. Committee Minutes, too.

Meeting Minutes

Minute Content



1.Date, time, and location.
2.List of attendees, including the names of those present and absent.
3.Approval of previous meeting minutes (if applicable).
4.Summary of discussions, decisions, and actions taken.
5.Motions made and their outcomes (approved, rejected, tabled, 

etc.).
6.Next steps and action items, along with responsible parties and 

deadlines.
7.Any conflicts of interest declared during the meeting.
8.Adjournment time.

Meeting Minutes Content

Risk 2 page QR





Board and Staff Roles

Chapter 3,  Building a Board of Directors

Quote, Synergy



Synergistic Relationship

HP Board









Steering





Gavel-to-Gavel



Gavel Drops
• Decisions Made
Gavel Drops…Again
• Board Business is done

Gavel-to-Gavel Authority

"Without the resonance of the gavel uniting our actions, a board fragmented into individuals loses its symphony, 
drowning the crescendo of collective wisdom in a cacophony of disjointed notes.” – William Pawlucy

Community Agmts - AIA





State Corporate Status
• “Not for Profit Corporation”

Federal Dept. of Treasury, IRS
• “Exempt from Federal Income Tax”
• Form 990 - Public Record

Authority to Govern

Trustee





Directors and Officers (D&O) 

Incorporated

Volunteer Immunity

Indemnification

Protections for the Board

CTA Ins.



USTA CTA Insurance Programs

Gov Docs











Board and Staff (contractor, 
consultant, etc.) Relationships

Complete Sentence

















Planning Succession

Stool



Cornerstone of Succession Planning
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Foundation of Stability: 
President, Vice-President, 
Treasurer, Secretary

Coupled with strong 
Committee Chairs & 
aligned staff roles

Triggers



Succession Triggers

• Term Limits
• Resignations
• Retirements
• Performance Issues
• Skill Gaps
• Change in Strategic 

Direction

• Increased Member 
Demands
• Health or Personal 

Issues
• Lack of Engagement
• Crisis or Scandal
• Organizational Growth

3 step plan





Recruiting and Keeping Leaders

Why Serve /Bored









Volunteer Development Toolkit
• Volunteer Recognition and Recruitment
• Volunteer Engagement Best Practices
• Board and Committee Training
• Board Self Evaluation
• Volunteer Promotion Sample
• Volunteer Experience Description
• Sample Job Descriptions
• Roles and Responsibilities
• Charters

Sample Pages







Strategic Plans

Chapter Four: Developing a Strategic Plan, Pages 87 – 107

Why you need a plan



• Roadmap
• Succession of Leaders 
• Committee Alignment
• Budget
• Allocation of Resources
• Staff Direction
• Public Awareness

“Plans are worthless --- 
but planning is 
everything.”

 Eisenhower

Why You Need a Plan

Brand Platform









• Board Responsibility
• Facilitator
• 3 to 5 Goals
• Strategies, Programs and Priorities
• Performance Metrics
• Program of Work

Planning Process

Planning Trends / pre-cauts



• Brief is better.
• Every 3 Years – NOT annually. 
• Communicate Value to Stakeholders 
• Strategic Plan “Champion.”
• Program of Work (staff and committees)

Planning Trends

Sample, CRCTA



Western Wake Sample











How can I help?
What questions remain?






