
Q2 TOURNAMENT DIRECTOR 
WEBINAR
March 12, 2024
12 pm by Zoom



THE MOST IMPORTANT THING YOU CAN DO IS TO:

*SHARED BY NATALIA PEDROZA, GUEST SPEAKER AT THE USTA NC ANNUAL MEETING

ARM YOURSELF WITH THE CODE AND THE FRIEND AT COURT



*SHARED BY NATALIA PEDROZA, GUEST SPEAKER AT THE USTA NC ANNUAL MEETING



3.   FRIEND AT COURT 2024
• Online copy for free and easy reference (linked on our TD Resources Page)
• USTA North Carolina will provide a hard copy upon request and while supplies last. 

• To order you must fill out a “Request Form”, linked here and will be posted on our TD 
Resources page

RESOURCES

1.  NCTENNIS.COM
• Tournament Director Resources (USTA NC documents, slide decks and recordings)

4.   FEEFO  (Surveys)

2. USTA ONLINE  HELP CENTER aka USTA CUSTOMER CARE
• Serve Tennis Articles for Providers
• Webinars (USTA National, upcoming and past)

https://nctennis.jotform.com/240715309806052
https://www.nctennis.com/tdresources
https://customercare.usta.com/hc/en-us/categories/360002775211-Serve-Tennis-for-Providers
https://customercare.usta.com/hc/en-us/articles/360055716892-Tournament-Webinars


JUNIOR SPECIFIC “HELP” MATERIALS

1. The Code – USTA NC document straight from the FAC
2. Parent Behavior at Tennis Competitions, USTA National
3. BE A GOOD SPORT – The Junior Tournaments Champion Pledge, 

USTA National
4. Good Chase Sportsmanship Race Campaign with USTA Southern 

and Match App
5. Other- Player and Parent 

 Responsibilities
6.   Points examples, by level
 and draw type
7.   TD HANDBOOK, in process



LEVEL 7 
Draw type = Compass

• This example is a 16 draw with 14 players

• The 1st and 2nd seeds received a BYE
o BYES do not receive points or count as a 

match 

• Example here is with the #1 seed

o 1st match = BYE = 0 points
o 2nd match = won = 12 points

o 3rd match = won = 12 points

o 4th match = won = 12 points

o Finishing as the Champion = 8 points

o Grand Total = 44 points

All players may only play in a maximum of 4 
matches per event

POINTS EXAMPLES



Build trust and inspire confidence

2024 YTD = 237 RESPONSES

• NORTH CAROLINA OVERALL TD AND REF RATING = 4.3

• RANGE = 3.1 TO 5 (5 BEING THE BEST)

TD Count 5 Star 4 Star 3 Star 2 Star 1 Star
Avg. 

Rating
% Neg % Pos REF Count 5 Star 4 Star 3 Star 2 Star 1 Star

Avg. 
Rating

% Neg % Pos

OVERALL 237 62.03% 17.30% 11.39% 4.22% 5.06% 4.3 9.28% 79.32% OVERALL 237 62.03% 17.30% 11.39% 4.22% 5.06% 4.3 9.28% 79.32%
Scott Handback -JC 4 50% 0% 0% 25% 25% 3.2 50% 50% Jason Michael 13 30.77% 23.08% 15.38% 15.38% 15.38% 3.4 30.77% 53.85%
Scott Handback 22 27.27% 27.27% 13.64% 13.64% 18.18% 3.3 31.82% 54.55% William Tyer 12 33.33% 33.33% 8.33% 8.33% 16.67% 3.6 25% 66.67%
Sharon Carr-Avants 12 50% 16.67% 16.67% 0% 16.67% 3.8 16.67% 66.67% Henry Avants 12 50% 16.67% 16.67% 0% 16.67% 3.8 16.67% 66.67%
Deno John-Fonville 9 55.56% 11.11% 11.11% 22.22% 0% 4 22.22% 66.67% Traci Brooks 17 58.82% 17.65% 17.65% 0% 5.88% 4.2 5.88% 76.47%
Keisha Price 7 57.14% 14.29% 14.29% 0% 14.29% 4 14.29% 71.43% Paul Gemborys 35 51.43% 31.43% 11.43% 2.86% 2.86% 4.3 5.71% 82.86%
Gene Beachak 28 50% 28.57% 10.71% 3.57% 7.14% 4.1 10.71% 78.57% Dela Clark 9 77.78% 0% 22.22% 0% 0% 4.6 0% 77.78%
Tracey Horton 15 53.33% 13.33% 20% 13.33% 0% 4.1 13.33% 66.67% Jonetta Bonds 6 83.33% 0% 16.67% 0% 0% 4.7 0% 83.33%
Tracey Horton -  JC 7 42.86% 28.57% 28.57% 0% 0% 4.1 0% 71.43% Jonetta Bonds 6 83.33% 16.67% 0% 0% 0% 4.8 0% 100%
Mark Falcon 45 51.11% 28.89% 15.56% 2.22% 2.22% 4.2 4.44% 80% Cindy Bull 16 87.50% 12.50% 0% 0% 0% 4.9 0% 100%
Donald Clark 9 77.78% 0% 22.22% 0% 0% 4.6 0% 77.78% Robert Jones 5 100% 0% 0% 0% 0% 5 0% 100%
Jagadish Gowda 8 75% 12.50% 12.50% 0% 0% 4.6 0% 87.50% Tracey Horton 1 100% 0% 0% 0% 0% 5 0% 100%
Leonardo Bautista 10 90% 0% 0% 0% 10% 4.6 10% 90% Robert Johnson 10 100% 0% 0% 0% 0% 5 0% 100%
Steve Parks 6 83.33% 0% 16.67% 0% 0% 4.7 0% 83.33%
James Wilson 9 88.89% 0% 11.11% 0% 0% 4.8 0% 88.89%
William Noblitt 5 80% 20% 0% 0% 0% 4.8 0% 100%
William Reynolds 6 83.33% 16.67% 0% 0% 0% 4.8 0% 100%
Chris Bull 16 87.50% 12.50% 0% 0% 0% 4.9 0% 100%
Courtney Harrell 8 87.50% 12.50% 0% 0% 0% 4.9 0% 100%
Corey Oliphant 1 100% 0% 0% 0% 0% 5 0% 100%
Vatrice Williams 10 100% 0% 0% 0% 0% 5 0% 100%

AVERAGE RATINGS FROM FEEFO SURVEYS - JAN. 1 to MARCH 9
IN ORDER FROM WORST to BEST



TD CONTRACT REMINDERS

• Homepage Notes- Updated at least 6 weeks ahead of your tournament, earlier is preferred.

• Referee Requirements- 6 and higher tournaments must have an approved Referee who has accepted 

the role in Serve Tennis at least 8 weeks prior to registration closing.  Failure to do so will result in your 

tournament being "Hidden“.

• Multiple sites- still expected to have sufficient coverage of officials (in relation to number of courts 

used).

• Tournament Director and Referee must be different people and are expected to be on site throughout 
the event (L7 tournaments allow the TD and Referee to be the same as long as the Dual Role course 

has been completed.

• Refer to expectations that were put in the TD Contract



ADULT TOURNAMENTS SPECIFIC REMINDERS

• Homepages- update ASAP from the template that we emailed

• Selection Criteria - First Come First Served vs Top Down by Ranking

• Seeding- DO THIS BEFORE YOU CREATE A DRAW (must use standings list first and then 
can use WTN to supplement if a division needs more info or if a division doesn't have a 

corresponding standings list

• Referee for L6s- update

• Inclement Weather process



SERVE TENNIS WEBINARS AND
USTA CUSTOMER CARE

• HEAD TAX 

• USTA North Carolina reserves the right to bill an event provider should Serve 

Tennis/Stripe not function correctly

• WITHDRAWALS 
• New Process from Serve Tennis, go to USTA Customer Care

https://customercare.usta.com/hc/en-us/articles/360052809612-Withdrawing-a-Player-From-a-Tournament
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